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START Safely:
A 3 year plan to become the safest business in
the waste and recycling industry, and beyond.
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Click to watch our Induction Film summary

Click to watch our ElI Awards application summary
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https://vimeo.com/forcefour/londonenergyinduction
https://vimeo.com/forcefour/startsafely

Headline Success Stats

Year 1

2016 to 2017 to , ,
Measurement KPI 5017 5018* Shift Target

RIDDOR RATE - Total divided b | ti
00 000 otal divided by employee times . 1052 e 230 0%

Total RIDDORS 5 3 -40% -10%
Lost Time Incidents 5 4 -20% -10%
Hazard Reporting 61 232 +280.32% +40%

82 125 +52.44% +20%

Interventions conducted prior to, or during a
Breach of Safe Practices

Report of Incident (without injury) 73 117 +60.27% +20%
Reporting Near Miss 85 111 +30.59% +15%

% accidents reported of total incidents 7% 5% -28.57% -10%

Year 2
o 99% pass rate of 47 managers and supervisors in CMI Leadership & Management training

o 100% of staff and ‘new starts’ received refresher courses through our bespoke Train-the-Trainer programme.
« A maintenance of Year 1 KPI’s whilst laying foundations for Year 3

Year 3
« Q1 - Safety Climate Tool (HSE Labs) results showed 7 out of 8 benchmarking scores as ‘High’
e Year 1KPl's maintained in Q1

o  Training postponed to Q4 due to COVID-19
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Goal

The waste and recycling industry does not have an
enviable record on health & safety.

Our clients vision is to become the safest business not
only in the waste & recycling industry, but to engage
their teams so deeply into a new safety culture that they
surpass best practice benchmarks demonstrated by the
construction and oil, gas and petrochemical industries.

However, an entrenched legacy of dated safety
attitudes meant a unique approach was required.

Using the WISH blueprint as a foundation, Force Four
would help LondonEnergy build this culture using the
three actuators: Strong Leadership, Involving the
Team, and Building Competence.
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The Business Case

An increased safety performance impacts all operational areas of
the LondonEnergy business, delivering more efficient working
methods by avoiding lost-time incidents.

The START Safely project successes have not only answered
the business case, but have also galvanised a hitherto siloed
workforce to work together to use their new learning experiences
to attack other performance issues within the business.
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Our 5 Guiding Principles

Stop and question
all unsafe acts

Take responsibility for
yours and others safety

@Always wear correct PPE
|
Take 5 to SLAM
(Stop, Look, Assess, Manage)

Report all hazards
and incidents

Our creative
process started with
the creation of the 5

Guiding Principles,
finally tweaking
them to produce the
START acronym.
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Clear Identity

» START _Safely

It’s our way of LIFE

The Force Four creative
team developed the START
safely logo. We devised the

powerful positioning
statement “It’'s our way of
LIFE” to further connect to
the new culture.
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Visual Roll-out

DEcc Reception

)

T our way of LIFE

We wanted to make a big
impact. It was important to
show our learners that we
sought to make a huge step-

change in safety culture. The
START Safely roll-out across 9
sites went live 4 weeks before
the first workshops.
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Visual Roll-out
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The hapless ‘Colin’ was born
to help show good and when

needed, poor safety

behaviours in human form
without identifying specific
staff roles or departments.

A new awards structure
was invented, recognising
both departmental and
individual contributions to
company safe working
practices. Directly linking
staff performance to
donations to local charities
leveraged emotive support
for the new culture

.r4 force four
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Visual Roll-out

of LIFE

We used the ‘spare
canvasses’ throughout the
sites. Messages appearing in
the peripheral vision (floor and
ceiling) gained more ‘visual
hits’.
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Visual Roll-out

High traffic operational areas
were targeted, including
canteen and break rooms.
These were fitted with poster
sites advertising next
workshop content and dates.
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Visual Rollout
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Large external areas
of our 9 sites were
dressed with mega-
banners, to ensure
awareness
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The Workshops

1.

April 2017 — Our 5 Guiding Principles. Share our
newly devised Guiding Principles and what they mean
for all of us. Educate what is Safety Culture, Cogs of
Culture, why a safe business is good for business, why
embark on this journey. Set context and expectations.
Handle objections. Give feedback.

. May — Manual Handling Workshop. Instruction on

latest techniques with practical hands-on activities. We
also developed 10 in-house ‘trainers’ to give in-depth
training to all 300 team members over the following 2
months.

. June - STF & Hazard Reporting Workshop - An

introduction into the technique of ‘Intervention’ safety
conversations using professional actors. Why we
intervene and report. Real-life, real-time ‘how to spot a
hazard’ treasure hunt and intervention practice.

July - PPE Workshop. Need for comfort and proper
fitting. A complete overhaul of the PPE system coinciding
with the company’s brand change to LondonEnergy.
August - Fleet & Plant Operator Safety Workshop
August — Catch-up Workshop summarising all
workshops for any new starters

. September - RRC Safety Workshop — actor facilitated

sessions dealing with public safety and conflict
management

October - RAMS & COSHH Awareness Workshop
November - Driver Winter Preparedness Workshop.

The launch of the 10 icons of Driver Safety and winter
campaign to engage staff and their families.

10.December — Health & Well Being Workshop.
Combatting physical and mental health issues. Launch
of confidential mental health helpline.

11.January 2018 — Fire Safety Workshop — all staff being
trained on home and work fire risks, evac drills and how
to use a fire extinguisher.

12.February 2018 — Safety Leadership Workshop. A full
day course for all managers & supervisors to assist them
in training the START Safely messages to their teams.

13.March 2018 - Major Incident Training. A full-scale
event involving all emergency services and authorities.

14.March 2018 - Wash-Up Workshop. Where we are,
success measurement. Departmental and individual
Safety Awards. Charity donations winning department.
Set Year 2 agenda commencing April 2018.

15.April 2018-Sept 2019 — Train the Trainer workshops by
Force Four commence to enable the client to own their
training regime and further embed the culture.

16.April 2018-April 2020 — All managers and supervisors
embark on CMI ‘Management & Leadership’ training
blended with soft skills training provided by Force Four.
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Workshop Tools
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The game of Pic’charades was
invented to help embed positive
safety behaviours.

We devised and launched the 10 Driver
Safety Standards for fleet and plant drivers
during the May workshop.

The START Safely bespoke
classroom board was produced with
a dry-wipe, magnetic surface to help
facilitate the workshops

We invented a unigue pop
quiz to help awareness
around Slips. Trips & Falls.
Song titles were stuck to
roads around our sites — all
staff were encouraged to tour
the site looking for the titles
and spotting & reporting
hazards as they went.

Believe in
children

{liBarnardo's

REPORT A HAZARD

SAVE A LiFE

1 Giant Snakes &
Ladders boards were
developed to

investigate Manual =\ A e f force four

Handling techniques.
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Workshop Activities
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Highly detailed reports were produced eachfet
month, giving opinion stats, Q&A resul.ts, safety
successes and items for further investigation.
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Aide Memoirs

LondonEnergy Where budget allowed, Force

Four developed a different and
useful ‘aide memoir’ given to
learners at the end of each

training session they attended. f4 force four
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Awareness Communications
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Feedback Communications
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sent directly to staff
home addresses to
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Home Engagement Campaigns
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Home engagement
campaigns were
specifically designed
to raise awareness
with families and to
get them involved and
supporting the safety
culture goals

A unique Winter Driver
Awareness ‘Advent Calendar’

fridge magnet with integral O
‘drinks calculator encouraged Dins e

families to visit an online quiz
and get great prizes.
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Fridge Magnet letters sent to
homes to encourage kids to
‘write’ a safety story, sendin a
photo of it to win a prize.
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Year 2
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